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CHCTEMA 3A JEJIETUPAHE HA IIPABA H OTTOBOPHOCTH
B VII CY ,KY3MAH IIAIIKAPEB“

Ta3u cHCTeMa ce H3IPAX/AA HA OCHOBaHMe WL 7, all. 2, BB Bp. ¢ § 3 o1 [I3P na 3OVYKIIC
cJIe/Ba 1A CE TIPHIIAra OT PHKOBOMTENINTE Ha OPraHU3alliH 110 4II. 2 OT 3aK0Ha /HapHYaHy N0-HATaTbK
,,ppKoBOMTENHTE"/. PEKOBOIMTENH Ca IMLATA, YIPABJISABATIHE OPraHU3aLHATE 110 L. 2, H3IbIHABALIH
PBKOBOJIHH (YHKIHH H HOCELIH YIIPABJIEHCKa OTTOBOPHOCT.

B Tesn ykazanusa ca JOPa3BHTH 3aKOHOBHTC M3HCKBaHHs, perjiaMenThpand B ['asa BTOpa
..Ynpasinencka orrosoproct” o1 3GVYKIIC, KaTo CHINEBPEeMEHHO CE TIpaBy BPbh3Ka C MCTOJIMYCCKHTE
FIaCOKH 110 eNIeMEHTUTE Ha (JUHAHCOBOTO YNpaBieHHe M KoHTpon mo un. 10, am. 3 u Hapendara 3a
dopmaTa CBABPKANMETO, pelja ¥ CPOKOBETE 3a TpPEACTaBAHE HA MH(pOpMAlWs 3a CHCTOSHHETO Ha
cucTeMuTE 3a PUHANCOBO YIPABIEHHE H KOHTPOI B MyGIHYHKA cekTop 110 4/l 8, ajn. 2 ot 3G VKIIC.

YxkazaHusATa ouepTaBaT paMiKara, MpPH CHa3BaHeTO Ha KOATO PBLKOBOOUTCIMTC MOraT Aa
M3IIBIAHAT CBOATA YIPABJICHCKA OTTOBOPHOCT H Jla OTrOBOPAT Ha H3WUCKBAHHATA, KOUTO 3aKOHONATETIAT
€ BB3JIOXKHII B Ka4YeCTBOTO UM Ha JIMLA, YIIPABIABALIN Hy6ﬂI/I‘IHIfI cpeacTna.

PLKOBOMTENUTE NpUIaraT Te3d YKasaHHA cboOpasHo cremudukara Ha CBHOTBETHATA
opraHuzallis M IpH clia3Bale Ha JAcHCTBAIMTE HOPMATHBHHE aKTOBE.

HEHHTC Ha yKazaHH:iATa ca:

m 74 ce BhBReJIE LAIOCTHO, 06110 pazdupane 3a OTTOBOPHOCTUTE Ha PRKOBOANTEINTE OT
TIyOJIUYHUA CEKTOP;
n 112 ce MOIOMOTHAT PhKOBOJMTENNTE TIPH H3ITbIHEHHE HA YIIPABIEHCKATA UM

orropoproct 110 3PYKIIC.

3a nace OCHT'YPHM CLOTBETCTBHC C U3MCKBaHHATA Ha 3aKOHA M TC3H yKa3aHH4, PBEKOBOIHTEIINTC
cie/Ba ja npepasrneiaar, akTyalusupaTr i JOIBIHAT ChIUCCTBYBAUIUTE B OpraHHu3aliiaTa MOJIHTHKH,
Ipoucaypd H NPakTHKH, CBbp3aHH C ocbUIeCTBABaHaTa OT TAX YIPABICHCKA OTIOBOPHOCT H Ja
BBLBEAT HOBH, KOraTo TOBa € HeoOXoauMoO.

11. ChIIHOCT HA YIIPABJEHCKATA OTTOBOPHOCT

PLKOBOJMTENMTE NPAKO OTFOBAPAT 3@ YIPABIEHHETO U PA3BATHETO HA 1sIaTa OpraHu3anms.
EnHM OT OCHOBHHTE MM (DYHKLMH Ca TUIAHHPAHETO H OPraHH3UpPaHeTO Ha ISHHOCTTa, BHBEXKIAHETO Ha
rpolieca 1O YIPAaBJIeHAe HA PUCKA, OCBHIIECTBABAHETO HA TEKYLl HAX30p H MOAABLPIKAHETO Ha
aleKBaTeH BHTPEIIEH KOHTPOJI C LI MOJy4aBaHe Ha Pa3syMHA yBEPEHOCT, Y€ HaOCIA3aHHTE LCIH H
3ajaud. B Opramusamusra e Obpar mocTturHaTH. Te cnexBa Jla M3rpamaT Mo MOUIBPRKAT
OpraHM3alMOHHA KYITYpPa CbC ChOTBCTHHTE STHYHH HOPMH, KOHMTO Ja JIOMPHHACAT 32 I0-100po
paszbupane 3a PUCKOBETE B OPTaHM3allMATA M MPHUIArAHETO Ha CTPATErHs 3a YNpPaBICHHE HA TE3U
PHCKOBE.

Vnpaﬂ.ﬂeucxa"ra OTrOBOPHOCT €€ OTHACA 10 BCHYKH NEAHOCTH M IIpPOoNIECH B OpraHH3alnATa,
nmopajgd KOCTO PLKOBOIHTEIHTE ClICABAT HAa pazGHpaT TMO-IIHPOKO IHNOHATHETO 3a Cl'JHHaHCOBOTO
yIpaBJeHHe W KOHTPOJ, KOETO HE CC OrpaHdHaBa camo pile] (l)HHaHCOBPIﬂ acmeKkT OT JIEHHOCTTa Ha
opraHuszanusTa. PBKOBO,IJ,HTEHHTE crenBa Ja NOMyNIApH3HpaT Ta3d KOHUCHUMA CPENl CIYXUTCIHTE B
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OpraHu3alusgTa, KOSTO WM OCHUTypsiBa No-cTaOWIHa OCHOBa 3a OIEHKA Ha e(EeKTHBHOCTTA H
e()MKaCHOCTTA HA 11A71aTa JIGHHOCT Ha OPraHu3aluaTa B ChOTBETCTEHE C HAOENSI3aHHTE LEIH.

OTroBOPHOCT Ha PLKOBOJUTENUTE € H Ja C€ OTYMTAT 3a ASHCTBUATA CH M 3a PE3yNTATHTE OT
JeiinoctTa ci. B TazW Bph3Ka BCHYKH PBKOBOIUTENH JOKIANBAT 3a aJeKBaTHOCTTa Ha CHCTEMHUTE 3a
(MHAHCOBH YIPABJICHHE M KOHTPOJ B OpPraHM3alliHTe, KOMTO PBKOBOIAAT. C IEN OCcHTypsBaHE Ha
NyGIHYHOCT M MPO3PAdHOCT, KOHCONHUIHPAHMAT TOJUIICH JOKNAJ 33 ChCTOSHHETO HA BHTPEINHUA
KOHTpOA B nyOnuunua cextop mo un. 20 ot 3MVYKIIC, ce npeacrass Ha Haponnoro chbpanue u
Cmernara nanara Ha PermyOnuka Benrapus.

1. le¢unupane Ha yNpaBIeHCKATA 0TTOBOPHOCT

B croteercTBre ¢be 3MYKIIC, ynpapnenckaTa 0TTOBOPHOCT MOske Aa Obe onpefeneHa KaTo
3aIB/DKEHHE HA PHKOBOJUTEINTE Jld H3IBIHABAT ONPEAECIIEHH JCHHOCTH, HACOYEHH KbM IIOCTHIaHE
LENUTe HA OPraHH3allMHMTE, KaTO OCBILECTBABAT BCAKO CBOE JEHCTBHE, cla3BalkM NPHALMIMTE 34
3aKOHOCHOOPA3HOCT, 100p0 (HHAHCOBO YMPABICHHE H ITPO3PAYHOCT, BKJIIOUHTENIHO Ja C& OTYHTAT 3a
JICHCTBHATA CH W PE3YNTATHTE OT TAX Mpel Te3H, KOUTO ca HM BB3JIOMKHIH YIpaBleHCKaTa
OTrOBOPHOCT.

3aKOHOCHOOPA3HOTO YIpaBIcHHe ¢ OCHOBHO H3MCKBaHE KBM JEHHOCTTa Ha PBKOBOJUTENIHTE
Ha oOpraHM3alMuTe. BBBR BCcHukM CBOM JeHCTBHe, HACOYEHH KBbM TIOCTHTaHE Ha ILENH Ha
OpraHM3alMKUTE, Te CIEIBA d CLA3BaT H JIa €€ PHKOBOJAT OT JEHCTBAIMTE HOPMATHBHH aKTOBE.

OcnoBen NpHHIMI, BB3 OCHOBA HA KOWTO Ce OCBIUECTBSABA (UHAHCOBOTO YIpaBICHHE H
KOHTpOJI B OpraHu3aiuuTe OT NyONMYHHS ceKTop, e nobpoTo duHaHcOBO ynpasienue. Jlobpoto
()MHAHCORO YIIPABJIEHHE € YIIPABIECHCKH NPOIIEC, IENAI MaKCHMAITHO OTIONI30TBOPSABAHE Ha PeCypCHTe
M OpraHHsHpaHe Ha JAefHOCTHTE IO HAYMH, KOHTO II03BOJISBA INOCTHIAHETO HAa LEJIMTE Ha
OpraHu3alisATa Npy chOIoNaBaHe Ha MPHHIMIMTE HA HKOHOMHYHOCT, e()eKTHBHOCT U €()HKACHOCT!
. HKOHOMHYHOCTTA H3HCKBA HEOOXOIMMHTE PECYPCH 3a OCBILECTBABAHE Ha JeHHoCTTa

Ha OpraHHzaIMaTa Jia ce NpUI00HBaT ¢ Hal-MAJIKK Pa3X0/iM U IIpH CIIa3BaHe Ha

HM3HCKBAHMATA 32 KaYeCTBO, KOJNHIECTBO H CBOEBPEMEHHOCT;

. e()eKTHBIOCTTA € CTENEHTA Ha TIOCTHIaHe Ha HEeTHTE Ha OPraHu3alHaTa IpH
CBIOCTaBANE Ha AefCTBUTENHNTE H OYAKBAHHUTE PE3YNTATH OT AcHHOCTTA ii;
. e(MKaCHOCTTA € MOCTHraHEeTO Ha MAKCHMAJIHH Pe3yJITaTH OT M3IOJI3BAHUTE PECYPCH

NPH OCHIIECTRSIBAHE Ha JICHHOCTTA Ha OPraHu3aluATa;

3aKoHBT 3a (PMHAHCOBOTO YIPABJICHHE H KOHTPON B NYOJNHYHHS CEKTOP H3PHYHO H3HCKBA
YIIpaBIEHCKATA OTFOBOPHOCT Ja Ce OCHUICCTBABRA B CHLOTBETCTBME C IIPHHIMIIA Ha IIPO3PA4HOCT.
ITpospayHOCTTa HaTara BCSKO YIPABISHCKO pelleHne Ja 0b/e pa3dpaHo OT CIY)KHTEIHTE Ha BCHUKH
HMBA B OPraHM3allikTe C Tlell TOYHO H CBOCBPEMEHHO M3MBIHEHHE HA TEXHHTE 3aJbIKEHHSI H
OTYHTAHE Ha IOCTHUTHATOTO, KAaTO EIHOBPEMECHHO C TOBA PBLKOBOJHTSINTE IPEACTaBAT Mpen
00IIecTBeHOCTTa OCTOBEPHA HH(OPMAIIHS 3a OCBHIIECTEIBAHATA OT TAX JeHHOCT.

2. Nenernpase Ha NPaBOMOLIHS

PHKOBOJUTENIHTE HEe BHHATH MOTAT JIMYHO Ha OCLIICCTBABAT 3aAB/KCHHATA, CBBP3aHH C
[OCTHTaHe LeJiuTe Ha opraHusamusta. B Tesuw cnyvan 3OVYKIIC paBa BB3MOXKHOCT Ha
PBKOBOJIMTENIMTE Na JEJIErHpaT IIPAaBOMOLIMS, CBbp3aHH € KOODAMHALIMATA M OIEPaTHBHOTO
pasnpezenenne Ha 3aBDKEHHA, Kacaellli OChIIECTBABAHETO Ha YIIPABJIEHCKATa OTTOBOPHOCT.

Jlenernpanero BKJIOYBA Bh3JaraHe Ha 3aAbIDKCHHs, JapaHe Ha Ipasa M M3MCKBaHE 3a
OTYeTHOCT/HoKNnaaBane. I1paBoMOLIMsITA MOTAT Jia ce JellcrupaT Ha AIbKHOCTHH JHIla B ChOTBETHATA
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opranmauﬁﬂ, ﬂ]’JHTC)KB.BaLLIH HCOGXOI[HM&T& KOMIIETCHTHOCT M 3acMalllH CBOTBCTHaTa AJIBMKHOCT,
TIO03BOIISIBAINA UM JIa OCHINECTBAT a/IEKBATHO JCJICTHPAHUTE HM NPaBOMOLIH. Jlenerupatero cneyipa
Jla ce M3BLPIIBRA B CLOTBETCTEHE € AeACTRALaTa HOPpMATHRHA ypenda. JnbKHOCTHUTE THIIA, HA KOUTO
ca  JleJleTHPaHH MpaBOMOIIMA, HE MOrar Ja TH IpeleierHpaT/npeoTcThnear — 0es
chrioacueTo/onobpeHneTo Ha nenerwpamus. Jenernpanero He oceoboXImaBa OT OTTOBOPHOCT
PBKOBOAMTENS 334 HM3NBJIHEHHETO Ha JelerupaHuTe npasoMowusa. Jlenermpanero Tpsabea na e
CBLP3aHO C JIOKJIAJBAHETO, THi KaTo 1Moao0HA 00BBP3aHOCT HaRa BE3MOMKHOCT Ha PHKOBOJUTENS Ha
OpraHM3alMATa Ja YIpaKHABa KOHTPOJI H J1a NIoayYasa obpaTHa HHQOpMAalKs OT CBOHTE NOIYHHEHH
3a paboTaTa UM MO M3ITBITHCHHAEC Ha BB3JIOKEHHUTE UM 3atavyd. Beekn TpsaOBa na moxnassa 3a TOBa, 3a
koeto € oTroBopeH. CleloBaTeNHO, JOKIaJBaHETO € 3aJbJDKEHUETO Ha PBKOBGAMTEINTE HA
oprauM3auMuTe, a M Ha NONYMHEHHTE, Ha KOMTO Ca JACNETHPaHH IpaBOMOIIMS, Ja ce OTUMTaT 3a
MOCTHTHATOTO, KAaTO EAHOBPEMEHHO C TOBA PHKOBOAUTEIHTE MOTAT Ja MPEICHT Jali ICTICTHPaHHTE
l'[pElBDMOIJ_[HH ca HpaBHJIHO yl'lpﬂ'}'KHEHH.

B cnyyauTe Ha HenerupaHe, pLKOBOJIMTENAT CIE/Ba Jla M3Aaje BBTpelIeH akT, B Ko#To ma
OIIpPEaeNIH:

u Kowu ca JIIBXHOCTHHTE THIA, KOUTO yrlpa)I(HﬁBaT ﬂﬂHCFHpaHHTC IpaBoMOIIHA
(caMOCTOSITEIIHO HITH CEBMECTHO);
u Kaxwne e obembT Ha nenerHpaHuTe npapoMourdsa. He Tpabea na ce monycka aybnupane

W/MIH TPa3HOTH, KOMTO MOTAT Ja OKakKaT HeONaronpuaATHO BIMSHHE BBPXY KOOPAHHAIMATA H
oneparueHocTTa Ha pabortara. He morar ma ce nenmermpaTr NIpaBOMOINHS, KOHTO JelIETHpPALHsT
PBKOBOIHTEN HAMA.
m M3uckpanusTa, CBLP3aHH C OTUHTAHE HA M3IIBIHEHHETO HA JeNeTHPaHUTe IIPABOMOILIHU.
Orunranero TpaOBa Ja JaBa BL3IMONKHOCT Ha PEKOBOIMTEIN Ja YIpaKHsABa KOHTPOJI H Ja Ioly4dapa
obparHa HHQOpPMalKs OT AIEKHOCTHUTE JIHLA, HA KOWTO € JieJierupal IpaBoMOINHUS 3a H3IIbIHEHHE
Ha BB3JI0’KEHHTE 3a/Ja4H.
| M3uckBaHus, CBbP3aHH ¢ IPHEMaHE Ha H3NBIHEHHETO Ha JEeIErHPAaHUTE MPABOMOIIHS H
0cBODOJXKIaBAHE OT OTTOBOPHOCT.

OrrerisHeTo Ha JeJIeTHpaHuTe IPABOMOLIMS CE H3BBPIIBA C BETPEIICH aKT Ha PEKOBOUTEIIA.

3. OcbuecTBABAHE HA YIIPABJIEHCKATA OTTOBOPHOCT B OPraHH3aLHNTeE,
pa3nopeaHTe/IH ¢ 0I0JKeTHH KPEIHTH 0T BTOPA U MO-HHCKA cTeleH

Koraro kbm oprasuzanuure 1o ui1. 2 oT 3PVYKIIC chiecTRyBar opraHu3aiiu,
pasmnopenuTesy ¢ OIOLKETHH KPEIMTH OT BTOPAa M II0-HMCKA CTEIEH, IIPH OCBIIECTBABAHE Ha
VIIPABIEHCKATa OTTOBOPHOCT B Te3H OPraHM3aLHH ce MPHIarar:

m Te3W VYKAZaHHS, C KOWTO TOPECTOSIIHAT PBKOBOJIHTEN € 3aJIbIDKeH Ja 3ano3Hae
PBLKOBOJIHTENHTE HAa OpraHH3allMH, pasloOpefuTeNy ¢ OIO/KETHH KPEIMTH OT BTOpa M IIO-HHCKA
CTCTICH,

m JIOTTEITHATEITHH YKa3aHHS 33 OCHIICCTBABAHE Ha YIPABICHCKATAa OTTOBOPHOCT, H3AaICHH OT
ropecTosnma pekopoauTen, chobpazenn cwe 3MYKIIC, ¢ Te3n ykasanus W che crenudpukaTa Ha
JEHHOCTTA Ha CHLOTBETHHTE OPraHH3allMH PasfopeuTenH ¢ OI0KETHH KPSIUTH OT MO-HUCKA CTEIEH.
Jlumcara Ha MOMBITHHUTENHHM YKa3aHHs HE € OCHOBAHME 3a HEM3TLJIHCHHE HA 3alb/DKEHUATA,
npouszrnyamy ot 3OVYKIIC.

Bcekd PBKOBOAMTEN HA OpraHM3anus, pasrnopenuTen ¢ OIOJUKETHH KPEIUTH OT MO- HHCKA
CTETCH, C& OTUMTA IPE] FOPECTOSILUIHA pa3liopeanTell ¢ OI0KETHH KPEIHTH 32 MPUJIAraHeTo Ha Te3u
yKazaHusi M Ha YKazaHWATa, W3ANCHH OT TOPECTOAIIMS Ppa3lOpeAuTel], B CHOTBETCTBHE ChHC
crenudHkaTa Ha OpraHu3anuaTa.
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4. YupasJieHcKa 0TTOBOPHOCT NPH NPOrPaMH H NPOCKTH, BKIIOYBAINH IT0BeYe 0T e/{Ha
OpPraiM3alEs W/ HIH CTPYKTYPA oT myOJMHYHHs CEKTOP

[IpH ynpaBjieHHE HA NPOTPaMH H [IPOSKTH, KOUTO BKIIIOYBAT IOBEUE OT ¢HA OPraHHU3auus
W/HIHM CTPYKTYpPa OT yONHYHUS CEKTOP, CBITIACHO Wil 6, a1, 2 oT 3O YKIIC, prKoBOAUTEHTE HA TE3H
OpraHM3aluy CIS/IBA Ia C& CNopasyMeT 3a o0XBara Ha yIPaBIeHCKAaTa OTTOBOPHOCT, KOATO BCEKH OT
TAX HOCH. 32 HM3IIBIIHEHHE HAa TOBA HM3HMCKBAHE PBHKOROJHTEIMTE IIOJITHCRAT CIIOPa3yMEHHE, KOETO
CJIe/IBa 1A ChABPIHKA!
- ACHO M KOHKPETHO (popMyupan 00XBaT Ha YIIPABIEHCKATa OTTOBOPHOCT 33 BCEKH OTAEIeH
PBKOROINTEN;
- HAaUMHBT 33 OCHIICCTBABAHE HA KOOPJHHAIHMA MEMJIY PHKOBOJHTEIHTE BLE BPHL3KA C
H3IIbJHEHHE Ha OTTOBOPHOCTHTE;
- NPOLECHT HA OTYHTAHE HA H3MBIHEHHETO;

Criopa3yMeHHETO Ce H3rOTBS B IHcMeHa (opMa W ce MOJTHCBA OT PHKOBOAMTENHTE Ha
opraHn?,aunHTe. CHOpaSyMeHHETO MOXE na 6’}:,[[6 JONBJIBAHO H/HITH U3MEHSHO CaMo C ,IlOl'I'-b.T[HHTEJ'IHH
CIIOpa3syMeNHs, H3roTBeHH! B mucMeHa popMa H MOANHCAHHT OT PEKOBOJUTEIIHATE.

II1. TBUCKBAHIS KbM PHEKOBOJUTEJWUTE IO OTHOINEHWUE HA
VIIPABJIEHCKATA OTT'OBOPHOCT

B rtesun YKasaHuA Ca IMOCOYCHH HU3HCKBAHHA, 34 HM3NBJIHCHHETO Had KOHUTO PLKOBOJUTCIHUTE
HOCAT YIpPABJIEHCKA OTroBopHocT, B chorTBeTcTBHe cbe 3MYKIIC. PrroBomuTenuTe crnenBa Ia
ch3manar HCOGXO,[LHM&T& OpraHu3anysd 3a IIpHUJlaraHe Ha TE3W M3HCKBAHUSA, KAKTO U Ja KOHTPOIHPAT
HM3ITBIIHCHUETO HM.

3a OCBIIECTRABAHE Ha YIPARICHCKATA CH OTIOBOPHOCT M B ChOTBETCTBHE ChC ClIElU(HKATa Ha
opragusanusaTa, PLKOBOJHUTEIIHTE H3rpaXJaT, pasBHBAT H OCHIYpABAT Ll)}’HI(L[HOH HPaHETO Ha
CIIE[HHTE NET eNeMEHTH: KOHTpOJHA cpela; YIpaBjieHHe Ha pPHCKA; KOHTPONHH JeHHOCTH;
PIHq)OpMaHI/IH M KOMYHHKal WA, MOHHTOPHHTI, IYpE3 KOHTO CC OCBIIECTBABA CIJP[HaHCOBOTO ynpaBJ'[EHHE
u xoutpos. Te3d eneMeHTH ca B3aMMOCBBLP3aHH, JIONBJIBAT CE H CE€ OTHACAT JO BCHYKHM 3BEHA,
JIeifHOCTH H TIPOLIECH B OpraHu3ausTa.

Tesu ykazanus IpaBsT Bph3Ka MEXKIY YIpaBlIeHCKaTa OTTOBOPHOCT M HHTErpHpaHaTa paMkKa
32 KOHTPOJI, KOSTO I[PEJCTABISBAT IICTTC elEMCHTa Ha ()MHAHCOBOTO YNpaBICHHE M KOHTPOIL
EnemenTuTe ca noapodHo o6sCHEHH B METOIMUECKHTE HACOKH, H3/1aJIeHH Ha ocHOBaHue 4. 10, an. 3
or 3OVKIIC, CnegopartenHo, HpH OCBIIECTBABAHE HAa YIpaBICHCKaTa CH OTCOBOPHOCT,
p’bKOBO,[IHTCﬂl/ITE Ha opraHu3aium oT HY6J'IH‘-IHHFI CCKTOp npnnaraT JBara JOKYMCHTA, KaKTO H BCHYKH
NIPYTH METOMYECKH YKA3aHMSI i HACOKH, U3J]aZleHH OT MUHHUCTBPa Ha (PMHAHCHTE H OTHACAIIH CE JI0
()MHAHCOBOTO YIpaBiIeHue H KOHTPOIL.

1. ¥YnpaBicHeKaTa 0OTTOBOPHOCT H KONTPOJIHATA cpeaa

KouTposyHaTa cpejia € KOMIIOHCHTET Ha (JMHAHCOBOTO YIIpaBICHHE M KOHTPOJ, OMNpeNIeNs
OCIIOBHHTE IICHHOCTH, KOMTO TpsidBa 1@ cE Cra3RaT B €HA OpraHmzalmus. PBLKOBOMHTENHTE Ha
OpraHuzaluuTe clIelBa Ja OCHTYPAT M3rpa:IaHETo Ha 1odpa KOHTpOJIHA Cpela, OTHACAIIA ¢e JIO:
JIMYHATA W [PO()eCHOHAIHA aHTaKHPaHOCT Ha PBLKOBOJCTBOTO H TIEpCoHaNa Ha OpPraHH3aluaTa;
yrpasneHckara dunocodus 1 cTHI Ha paboTa; NONMTHKATA MO OTHOIIEHHE Ha YOBEIIKHTE PECYPCH;
ONpeAe/IIHeTO Ha TIONXOMAINA OpraHu3alliOHHA CTPYKTYpa; IpaBHJIHOTO —pasfieigHe Ha
OTroBOpHOCTHTE H (OpMYNIHpAHETO Ha sCHHM NpaBuia M HHUBA Ha OTYETHOCT. OTroBOpHOCT Ha
PBKOBOAMTEIMTE € Jla Ch3/@/aT M PasBHAT TakaBa KOHTPOJHA cpella B OpraHHM3alHATa, KOATO Ja
JIOTIIPHHECE 3a TIOCTHI'aHE Ha LEIWUTE W 14 M3rpajd IO3HWTHBHO OTHOLICHWUC Ha CIYXHTCIMTC KbM
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()MHAHCOBOTO YNPABICHUE H KOHTPOIL.
PHKXOBOJUTENNTE OTrOBAPAT OpraHH3alMATa 1a MMa SICHO ONPEICIEHH CTPAaTerHyYeckKd H
ornepatuBHy Lenn. Llenure cnenga ga ObaaT:
- KOHKPETHH H SICHO Je(pHHHPaHH;
- M3MEPHMH, T. €. J]a UMa SCHO ONPEJICNIEHH NIOKA3ATEIH 38 TAXHOTO H3NBIHEHHE;
- npeeTy 1 pazdupacMHi Ha BCHYKH HHBA B OPraHd3aliiTa;
- PCANMCTHYHH, T.€ JIa ca U3IIbIHHMH;
- Ie()HHHpaHH BLB BPEMETO - C ONpeJielieHH KpaiHH CPOKOBE.

IIpeanocTapka 3a IOCTUTAHE LETHTE HA OPTaHM3alMATA € IUIAHMPAHETO, YNPaBICHHETO M
OTYHTAHETO HA MyONHUHUTE cpefcTBA. PHKOBOIUTENHTE ClIe/IBa [a OCUTYPAT CHCTEMA 3a IITaHHPaHe,
yIIpaRieHde H OTYHTAHE Ha IyONMUHKTE CPEJICTBA, IO HAYMH, KOHTO Jia laBa pasyMHa YBEPEHOCT 33
MOCTHIaHE LEJIMTE Ha OPT‘EIHHBGHHHTa.

Baxcen (axkTop 3a OCBHINECTBABAHE Ha ACHHOCTTA HA OPraHU3all|iTa W IOCTHIAHETO Ha
HeifHNTe neny e e()eKTHBHOTO YIPABJICHHE Ha IEPCOHATA H OANBPKaHe HUBOTO Ha KOMIIETEHTHOCTTA
My. EdexkTHBHOTO YIpapleHHEe BKIIOYBA HANMYHETO HAa IONHTHKH H TIPAKTHKH, CBBP3aHH C
HA3HAYABAHETO, BEBEKAAHETO, 00YUeHHETO, OLIEHKATa, ChBETBAHETO, TOBUIIABAHETO, 3alIaIAHETO H
cny;kebHaTa/TpyIoBaTa JUCIUILIMHA Ha IePCoHaa.

CpIIecTBEH  EIeMEHT OT KOHTPOJHaTa cpefla € CBhIIECTBYBAHETO Ha MOAXOAIA
OpraiusalMonHa ctpykrypa. CTpyKTypara Ha elHa OpraHH3allis MOXKe Jla C€ OLPEIeNIH Karo pamKa,
B KOSTO ce€ IUIAaHMpaT, M3IBIHABAT, KOHTPOJMpAT H OTYMTAT JEHHOCTHTC 3a [OCTHTaHe Ha
onpenenenute nenu. Ts TpaGea Aa € M3rpajieHa o HauMH, KOHTO u364ArBa KyOnupane Ha PYHKIMHA 1
JIAIICA HA OTTOBOPHH 34 OlpefleNieHaTa JeifHOCT CTPYKTYPH/CITY KHTEIH.

VnpagjieHckara OTTOBOPHOCT Ha PHKOBOIHTENTE BKIOYBA H 3a/IbIDKCHHETO HM J1a BbBEZAT H
OCHUTYPAT aJEeKBATHOTO (JYHKIMOHMPaHE Ha JEHHOCTTA 1O BETPELICH OMUT B OpraHM3alusATa, B
CHOTBETCTBHE C M3MCKBAHMATA Ha 3aKOHA 33 BETPEILHUA OJUT B MyOIHYHHUA CEKTOP.

Ot ocofena BaXKHOCT ca JeHCTBHMATA HA PHKOBOAMTENHUTE, HACOYEHH KbM YCTAaHOBSABAHE Ha
aIMHHUCTPATUBHM c1aGOCTH, IPOMYCKH H HApYIIEHHs, KOMTO Ch3aBaT NMPE/IOCTABKH 38 KOPYIIIHA,
u3MaMH H HepennocTH. C 1eJl MHHIMH3HPaHE Ha Te3H PHCKOBE PHKOBOIHTENIMTE CIIE/IBA JId OCHIYPAT
npujaraHero Ha e(QeKTHBHH BBTPEIIHM [paBuia, NPOLCAYPH ¥ JEHHOCTH 3a pa3KpHBaHe,
perucTpanus, JoKIajBaHe, NMpoBepKa M NPEINpHEMAaHEe Ha JCHCTBHA/MEPKH 3a NPElOTBPATABAHE
H/MJIH KOPUTHpaHe Ha J0IIyCHATHTE HEChOTBETCTBHA. B ciyyauTe, KOraTo JICHHOCTTA Ha ChOTBETHATA
OpraEM3alKMA HMa OTHOLICHHE KM (hHHaHCcOBHTE HHTepecH Ha EQ, BHTpPEIIHATE NpaBua Cle/Ba Jia
YPEeXK/IaT M3PHHHO H MPOIEAYPa 3a IOKIaBaHe HA KOHCTATHPAHHTE H3MaMH I HEPEHOCTH, 3aCATallu
Te3u (MHAHCOBMTE MHTEPECH, Ha HAal[HOHAJIHATA KOOpMHAaHOHHA cTpykTypa AFCOS.

CHIMHOCTTA M OCHOBHUTE H3HCKBAHMSA KBM KOHTPOJHATA CPEfa KaTo eNeMCHT Ha (JHHAHCOBOTO
yIpaBJicHHE W KOHTPOJ ca rnocodyenn B Pasnen III, Touka 1 0T MeTOAHYCCKUTE HACOKH, H3A/ICHH HA
ocHoBanue wi. 10, an. 3 ot 3OYKIIC.

2. YipaBJjieHCKATA 0TTOBOPHOCT H YNIPABJIEHHETO HA PHCKA

Crnenpail eneMedT Ha (DMHAHCOBOTO yNpaBieHHE H KOHTPOJ € YNPAaBJIEGHHETO HA pHCKa.
] [S70CTHUSAT NPOLEC 110 HACHTH(QULMPAHE, OLEHABAHE H MOHUTOPHUHT HA PHCKOBETE, KOUTO MOTaT Ja
HOBJIHAAT BBPXY IIOCTHIAHE Ha ICIHTC Ha opraHuzanufaTa H BBBCHAHCTO Ha HeOGXDﬂHMHTe
KOHTPONHU JIei{HOCTH, C lieJl OIpaHHYaBaHe Ha PUCKOBETE JIO €/IHO NPHEMIIMBO PABHHUINE CE HApHYa
YIIpABICHHE HA PHCKa.

VIIpaBICHHETO Ha BCHYKA OPraHA3alliy BKIIOUBA OCTHIaHETOo Ha 1enuTe. [1o npuHngI Henra
Ha OpraHM3auuTe OT NyOIMYHAS CEKTOP € JIa e IIPEIOCTaBH YCIIyra HIH J1a CC OCHI'YPH MOCTHTaHETO
HAa MOJIe3eH Pe3yTaT B uHTepec Ha o0iecTBoTo. OprasusalMHTe ce CONBCKBAT C MHOKECTBO PHCKOBE,
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KOHTO MOTaT Ja MOBIHIAT HA [IOCTHIAHETO Ha LenuTe WM. OTTOBOPHOCT HA PBKOBOAMTEIHUTE € Jia
HAeHTH)HITHPAT PHCKOBETE, /Ia CE OLIEHAT BEPOATHOCTTA OT HACTHIIBAHETO HM M TEXHUTE IIOCIEIULH
M Jla penrar Kakeu jciictBus Jia OBbJaT TpeANpHeTH, 32 OrpaHiYaBaHe Ha PHCKOBETE 10 MPHEMITHEO
HHUBO.

JloOpHTe NpaKTHKH COYAT, Y& MPONUECHT 10 YIIPaBIeHHe Ha pHCKa TpaOBa 1a Oble HeoOTMEHHa
YaCT OT IpoLeca Ha yIpaBlieHHe, a He HEIo, KoeTo ce a00aBsd Ha mo-kbeced eTam. [lo To3u HauuMe
PBKOBOJUTENNTE CH3JABAT YCIOBHS 3a OIlEHKa, MO/IPEXKJaHe Ha PHCKOBETE 110 TIPHOPUTETH W B3eMa
pelIeHHe Ipeay OChbUIeCTBABaHE Ha IeHHOCTTA.

B H3mBIHEHHE HAa YNpPABIEHCKATa CH OTTOBOPHOCT PLKOBOIUTENHTE TpadBa Ia BbBeJAT
cHcTeMa 3a H,[[,CHTPI(DHHHDH.HG, OIICHKAa H ynpaBﬂeHHe Ha pHCKOBCTC, 3ElCTan.IaBaI_L[H IIOCTUTAHETO Ha
LIEeJIUTE Ha OPraHHU3alHHTE.

CpIIHOCTTa Ha MpoLEca N0 YIIPaBJIeHHE HA PUCKA H OCHOBHHTE M3HCKBAHHA KBM HETO ca
nocoyesH B Paszgen III, Touka 2 OT METOMHYECKHTE HACOKH, H3M1aJleHH Ha ocHoBaHHue wi. 10, ai, 3 oT
3OVYKIIC.

3. YnpaeJeHcKATA OTTOBOPHOCT H KOHTPOJIHUTE JeiiHOCTH

KOHTpoNHHTE JEWHOCTH KATO eNeMeHT Ha ()MHAHCOBOTO YIPABJNEHHE M KOHTPOJN BKIIOUBAT
NOJMTHKHTE, NpaBUiaTa, polelypuTe H NeHHOCTHTE, HACOYEHH KBbM HaMaJABaHE Ha PHCKOBETE 3a
MOCTHraHe Ha LEJHTe Ha OpraHu3alusaTa M JONpHHACHAIIM 33 W3NBIHEHHE pELIEHHsTa Ha
PBKOBOJIHTENHUTE.

PrKoBOOMTENHTE HAa OPraHH3alMHIC, B 3ABHCHMOCT OT HACHTH(QUIMPAHHUTE PHCKOBE
OIpE/CAT KOJNKO M KaKBH KOHTPOJIHH JEHHOCTH Ja ObAaT BLBEAEHH B eHa OpraHH3allH:d
KoHTpoHHTE JeiiHocTy TpAORA Ja ca aleKBaTHH H Pa3XO/IUTE 3a OCHINECTBABAHETO MM HE TpsOBa 1a
TIPEeBHILABAT O4YAKBAHUTE OT TAX TOM3H.

B umen 13, anmmes 3 nHa 3OVYKIIC ca permaMeHTHpaHH 3aIbLJDKHTEIHHTE KOHTPOJHH
IelHocTH, KouTo TpsAGRa Ja ce ch3JajgaT M NpHiIaraT B opraHH3allUHTe OT IyOJIMYHHA CEKTOop. 3a
MHHHMH3HPAHETO HA PHCKOBETE M NOCTHIAHE HA LENNUTe Ha OPraHU3alUHTe OT IyOIUYHHS CEeKTOp,
PLKOBOINTEIITE MOTAT 1a BbBEAAT U APYTH KOHTPOJIHH ASHHOCTH, B 3aBUCHMOCT OT ClielM(pHKaTa Ha
IEeHHOCTTA HA ChOTBETHATA OPraHH3allMs.

Kontponua gpeitnocr, wsnuckeana ot 3OYKIIC, ¢ BpRexxaaHeTo Ha MpaBHia M TIPOLEAYPH,
OCHIypsIBallli OTIA3BaHE Ha aKTHMBUTE M MH(POpMalLMsATa Ha OpraHM3allMATa OT IIOTHBaHe, Kpaxoa,
HEIMO3BOJICH JOCTBI M 3moynorpeda. Tasd KoHTponHa OEHHOCT HamalsBa 3HAYMTEIHO pHCKa OT
HEOTOPH3HPAHO H3II0N3BAHE HA aKTHBHTE MK 3arydara um. C Te3H npasuia U MPOLEAYPH CIENBA Ja
€ 3amo3HaT LeNHs IePCOHAal Ha OPraHU3alusiTa.

Jpyr BHJ KOHTPOJIHA AeifHOCT, onpeieNieHa oT 3aKOHa KaTo 3aJb/KEHHE Ha PHKOBOJIUTENHTE,
€ pa3z/ieHCTO Ha OTrOBOPHOCTHTE IO HAYHH, KOMTO He INO3BOJIABA €IHH CIY)KHTEN 1a HMa
OTTOBOPHOCT MO 000psBaHe, U3IILIHEHUE, 0CYETOBOJABAHE H KOHTPOJ, C L/l MMHHMH3HDAHE Ha
PHCKOBETE OT IPELIKH, 2M0yNoTpedn, HEPEAHOCTH U HapylueHHs. Pa3nensHeTo Ha OTTOBOPHOCTHTE
HM3MCKBa PBKOBOJMTENNTE Ja BbBENAT IMHCMEHH IOJHTHKH W IpPOLEIYpH, M Ja ch3aajar
HeoOXoMMaTa OpraHH3ayi, Ype3 KOATO Ja €€ NPENOTBPATH BB3MOMKHOCTTA €IHO JHIE HIH
CTPYKTYPA 1a KOHTPOJIHPA BCHUKH KIIIOUOBH JIEHHOCTH W NIPOLIECH B OPraHH3alHATa.

PLKOBOIMUTEIHTE ClIEABA Ja OCHTYPAT MBJIHO, BAPHO, TOYHO M CBOEBPEMEHHO OCUETOBOIIBAHE
Ha BCHYKH oreparui. TAXHa OTTOBOPHOCT € Ja 00e3nevar H3BLPIIBAHETO Ha CYETOBOAHHTE OIIEpalliH
B OpraHM3alusita B CHOTBCTCTBHC C M3MCKBAHHATA, YCTAHOBEHM B HOPMATHBHHTE aKTOBE M B
YTBBPACHHTE BBHTPEUIHH NpaBHIa /MPOIEAYPH, CBBP3aHH C OCHETOBOAABAHETO W OTpa3aBallH
crenudHuKaTa Ha CLOTBETHATA OPraHU3allysl.

ObxBaTa W OCHOBHHTEC H3HMCKBaHWA KbM pernamentupanure or 3MVYKIIC xkontponnu
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neiiHocTu, ca nocoyeHu B Pazmen III, Todka 3 OT METOAMYECKHTE HACOKHM 110 €IeMEHTHTE Ha
(PMHAHCOBOTO yNpaBlieHHE H KOHTPOI, H3[lafield Ha ocHoBanMe 1. 10, an. 3 or 3aKoma.

4. YnpagiaeHcKaTa OTTOBOPHOCT M HHGOPMANHATA H KOMYHHKAIIHATA

B u3nmiHeHHe HA YIPABISHCKATA CH OTCOBOPHOCT PHKOBOMMTENHTE CNEJBA Jla M3rpajisT H
npuiaraT HaAeKAHW CHCTEMH 3a MHOpMaIua M KOMYHHKAUHs, BKIIOYBAIIM JOKYMEHTHpaHe Ha
BCHYKHM OTIEPAIMH H JIEHCTBHS M OCHI'YpsBaHe Ha IIPOCIEAUMOCT Ha IPOLECHTE B OpraHH3alliATa.

Tosu eneMeHT Ha (MHAHCOBOTO YIPARJICHHC W KOHTPOJ BKIIOYBA U 3aABIDKCHHETO Ha
PBKOBOIMTENATE Ja Ce OTYMTAT M EKEroiHo Ja IOKNAABAaT Ha MHHHCTBPa Ha (MHAHCHTE 3a
CBCTOSIHMETO Ha CHCTEMHTE 3a (JMHAHCOBO YIpPaBIEHHE M KOHTPOJ, B PBLKOBOAEHATA OT TAX
opranusanms. OTUETHOCTTA W JIOKI4IBAHETO 3a CBHCTOAHHETO Ha CHCTEMHTE 3a (MHAHCOBO
yIpaBieHHe U KOHTPOI B OpraHuzanuute 1o wi. 2, an. 2 o1 3QVYKIIC, ¢ uzkioyeHne Ha
Bucmus cpaebed cpeeT M CMeTHATA [anar, ce U3BbpIIBA NPH YCIOBHATA M TIO pefa Ha Hapenbara,
npueta oT MUHHCTEPCKHS ChBET HAa OCHOBaHHE WI. 8, ai. 2 o1 3QVKIIC.

MH}opManuaTa H KOMyHHKAIHSTA, KATO €JIEMEHT Ha (HHAHCOBOTO YIIpaBleHHE H KOHTPOI, ce
pasrinexcna moapobuo B Paszgen III, Touxa 4 0T METOAMYECKHTE HACOKM MO EICMEHTHTE Ha
(MHAHCOBOTO yIpaBIeHHE H KOHTPOJ, H3JaZeHH Ha ocHopanue wi. 10, an. 3 ot 3PYKIIC.

5. anannellCRaTa OTrOBOPHOCT H MOHHTOPHHIA

Cpen enemeHTHTE Ha (HHAHCOBOTO YIIPaBIEHHE H KOHTPOJI CE BKIIOUBA M MOHUTOpUHTa. Toil
NpeCTABIsiBA [ISUIOCTEH Hperie]; Ha JAeHHOCTTa Mo (MHANCOBO YIpaBlIeHHE H KOHTPOI B
OpraHM3aliiaTa i MMa 3a [ell Ja TapaHTHpa, Ye MEXaHM3MHTE 3a KOHTpOJ (YHKIHMOHHPAT CHopes
npeHasHAYEHHETO CH M, Y€ C¢ IPOMEHAT IO MNOIXOMANl HAYHH TMpPH MPOMEHH B YCIOBHATA.
PLKOBOJUTENNATE CIIENBA J@ OCUTYPAT TeKyl[o HablIOAEcHHE H aKTyalH3HpaHe Ha CHCTEMHTE 3a
(HMHAHCOBO YIPABICHHE U KOHTPOI, [0K/Ia1BaHe Ha Pe3yNTaTHTE OT HaOMIOAEHHETO H IpeANpHEMaHe
Ha MEPKH 3a IoA00psABaHeE.

Koraro e HeoGX0IHMO, PHKOBOUTEIUTE CIIEABA Ja OCHTYPAT H3BBPIIBAHETO Ha CHCUHAIHU
OlIEHKH, HACOYCHH KbM aJICKBATHOCTTA H e()eKTHBHOCTTA Ha CHCTEMHTE 3a GHHANCOBO YIIPABJICHHE H
KOHTpOIL

CrimuoctTa, (hOpMHTE Ha MOHHTOPHHT H OCHOBHHTE H3HCKBaHHS KBM TO3M 1pOLEC ca JaJieHH
B Paznen 111, Touka 5 oT METOAMYECKATE HACOKH HO eJeMEHTHTe Ha (JMHAHCOBOTO YNpPaBICHHC H
KOHTPOJ, H3Mafeny Ha ocHogaHue wi. 10, an. 3 or 3P VYKIIC.

1IV. OCHOBHH U3UCKBAHM

B Te3u yKazaHHs € BKIFOYEH CITHCHK ¢ H3MCKBAIHS, chobpasenu ¢ pasnopendure Ha 3OYKIIC,
33 U3NBJIHEHUMETO HA KOHTO PBKOBOAMTEIHTE Ha Oprand3allid B HY6J'IH‘-1HI/I$I CEKTOp HOCAT
yIpaBIercka oTroBOpHOCT. CIHCBHKBT ¢ H3HCKBAHHATA € CBEP3aH C IIETTe KOMIIOHEHTa, OIHCAHH B
yacr 11 na yxazanuaTa. CHIMHOCTTA H CHIBPKAHUETO Ha €NEMEHTHTE Ha (PUHAHCOBOTO YHPABICHHE 1
KOHTPOJI ca noipo0bHO 00ACHEHH B METOJHYECKUTE HACOKH, H3MAICHH Ha OCHOBAHHE |l 10, an. 3 ot
3DVYKIIC.

Ha pnroBoAHTENHTE B OPraHH3alMHTE OT IYOIHYHHUS CEKTOP CE NIPENOpbLYBa Ja IPEANPHEMAT
CIEAHMUTE CTHIIKH, 38 Ja H3IBIHIT II0COYEHHTE 0-A01Y U3HCKBAHUATA!
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- Jia M3BLPIIAT Nperjiell Ha CHINECTBYBAIUTE B OPraHM3alMMTE IOJMTHKH, NPOLENYPH H
NPaKTHKH 33 CHLOTBETCTBHETO MM C OCHOBHHUTE H3HCKBaHM:A, nocoueru B 3OYKIIC n nacrosmute
yKazaHusd;

- Jia pazpaboTsT nnaH 3a JeficTBHE, ¢ KOHKPETHH, PEATHCTHYHH CPOKOBE 3a H3IBJIHEHHE, B
CJIy4auTe, KOTATO Ca YCTAHOBEHH HECHOTBETCTRHA/MPOMYCKH HIIH TEKYIIOTO CHCTOSHHE HA CHCTEMHTE
3a (JUHAHCOBO YNPABICHHE H KOHTPOJ B OpraHU3alMATa € HeyNOBJIETBOPHUTENHO. llenta Ha
BKIIOUEHHTE B TUIaHA JCHCTBUS € aKTyalH3WpaHe Ha CBIIECTBYBAILUTE MONUTHKH, NPOIEIYPH H
[IPAKTHKH ¥ NPHBEXKIAHETO WM B CBOTBETCTBHE ¢ M3MCKBanHATa, nocoyeHn B 3OVYKIIC n Tesn
yKa3aHus.

- Jla H3HCKBAT CTAHOBHIIETO HA BLTPELIHHATE OJUTOPH OTHOCHO CTENIEHTA HA H3NBIHCHHE Ha
TIOCOYEHHS [10-TOpe T1JIaH 3a JeHCTBHE H 3a alcKBaTHOCTTAa Ha HAalPaBEHUTE IPOMEHH.

Beekn PBEKOBOAMTE HA OpPraHH3auHs 0T l'lyﬁJ'Ill'-lIIHH CEKTOP BBLB BpPBL3Ka € YIIpABJCHCKA
OTTrOBOPHOCT, KOHTO HOCH ClIeABa:

1. ﬂ& ONpeAcn B CTPATETHYCCKH MTaH LIENHTE, MPEACTABIABAIlH ABJINOCPOYHHTE NPHOPHTETH
Ha opranydsanysra. CTpaTGI‘H‘ICCKHTC Lelnn Tpa613a Ja ca C'b06pﬂ3€HH C IICITHTC M 3aJa4HTC, 3aJI0OKCHHA
B 3aKOHUTE H IMOA3AaKOHOBHUTC HOPMATHBHH aKTOBE, pEriaMCcHTHPAIH JeHHOoCTTa Ha oprasusanuira,
B HKOHOMHYECKaATa IIporpamMa Ha IIPaBHTEIICTBOTO, B HAlMOHAIHH CTPATErHH, B IIPHETH OT
CHLOTBETHHTE OOLIIMHCKH CHBETH, CTpaTCruy, NporHo3n 1 NporpaMy 3a pa3BuTHCTO Ha OOIUHUTE H Ap.

2. Jla ompenenu onepaTHBHATE LENM HA OpraHM3alusTa, CTPYKTYPHpPaHH B ONEpaTHBEH IUIaH,
KOHMTO Ja MOANOMAraT IIOCTHIAHETO Ha CTPAaTCrHIECKUTE LENH;
3. Jla 3amo3Hac CIyXHTEIHTEe B OpraHH3alHATa ChC CTPATErHYECKHTE H ONEpaTHBHHUTE LEIH H

YTBLPACHHUTE ILJIAHOBE H Ja ONPEeIe]IH KOHKPETHH CPOKOBE 3d IIOCTUIAHETO Ha LEIHTE H 1TOKa3aTen
3a OTYUTAHE Ha [TOCTHTHATHTE PE3YNTATH,

4. Ja ocurypd (QYHKIIHOHHPAHETO Ha CHCTeMa 3a e(eKTHBHO IUIAHHpaHe, YIpaBleHHe H
OTUMTAHE HAa H3MBIHCHHETO Ha pe3yNTaTHTE W pa3X0/ABaHETO Ha MyONHMYHHTE CPEICTEA;

5. Jla ocurypu 06BBLP3AHOCT MEKAY HPOLECHTE HA LIENIENONAraHe U [IIaHUPaHe Ha PECYPCUTE;

6. Jla ocurypu KOHTPON BBPXY pa3sXOIBaHETO Ha IyOIHYHHTE CPEICTBA B CHOTBETCTBHE C
NPHHIKITATE 33 100po (MHAHCOBO YIpaBIEHHE, 3aKOHOCE00PAa3HOCT M IPO3PAYHOCT;

7. Jla u3rpay CHCTEMH 3a YIPaBJICHHE M Pa3BUTHUE Ha ICPCOHANA M NOJUIBPIKAHE HMBOTO Ha
KOMIIETEHTHOCTTA MY;

8. Ja ocurypu U3BBPIIBAHETO Ha MEPHOAMYHA OLICHKA Ha OpralH3alHoHHaTa CTPYKTYpa, ¢ OrJel

HeHuoTO alaNTHpaHe KbM IIPOMEHSIIUTE CE€ YCIOBHS;

9. Jla OCHTYpH BLBEIKAAHETO U a€KBATHOTO (JYHKIIMOHHPAHE HA BLTPEIIEH OAMT B OpraHM3alusTa B
CHOTEETCTBHE C H3HCKBAHMATA Ha 3aK0Ha 3a BLTPEIEH OJTUT B IyOIHUHKS CeKTOP;

10. JTa pazpaboTi M BBBCAC BRTPCLIHH NPOICAYPH, BKIIOUBALIH CHCTEMa OT IIPEBAHTHBHH MEDKH,
CHCTEMA 3a [IPOBEpKA HA CUTHAH 34 KOPYTIIHSA M 33 HaJIMYKE Ha HAWKATOPH 3a M3MaMH H HEPEIHOCTH,
TAXHOTO pasKpHBaHE ¥ PErHCTpAllis U CUCTeMA 332 OTYMTAHE M JOKIIAJIBaHE OT BCUUKH CIYKHTENH Ha
KOHCTATHPAHUTE HECHOTBETCTBHUS;

11. Jla pazpaboT M BBBEXAHE HA MPOLCAYPH 3a HezabaBHO AOKIAJBaHE OT BHTPEHIHHA OAHMT, B
cporeeTcTBre ¢ wi. 30 ot 3BOIIC, 3a ycTaHOBsABAaHE HA MHJMKATOPH 32 HAJIMYME HA H3MaMH, KOraTto
NeiiHOCTTa Ha Opranu3alrsTa HMa OTHOLIeH!e KbM (uHaHcOBUTe HHTepecH Ha EO;

12. Jla BBBelle CHCTEMa 3a KOHTPOI M Jia OCBIIECTBABA MOHHTOPHHI BBPXY IPOLEAYPHTE 3a
onpejieNsHe Ha H3II'BIHATEIH B Pe3yNTaT Ha OOIIECTBEHH NMOPLYKH, ThProBe HIIH KOHKYPCH;

13. Jla OCHTYpH ANEKBATHO pa3zjelisiHe Ha 3aTbIDKCHHATA MEXY CIY)XMTENHTE M CTPYKTYDHMTE B
OPraHM3aLusiTd, a4 ChLI0 H Pa3/Ie/sIHETO Ha OTTOBOPHOCTHTE I10 B3EMaHE HA PEIICHHE, OCHIIECTBABANE
Ha KOHTPOJI M H3nbiiHeHue. Tora pazaensie TpsOBa na Oble periaMeHTHPaHO 0T BhTPELTHH MTHCMEHH
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npasuna. B opraHusamyMTe, KBJCTO PA3NENAHETO HA 3aJBLIDKEHHATA 10 B3EMaHe Ha DelleHHe,
OCBIIECTBIBAHEC HA KOHTPOJ H H3IBIHEHHC € HEBB3IMOXKHO, CII€NBa A4 C€ BLBEIAT JONBIHHUTCIIHH
KOHTPOJHH NeHHOCTH.

14. Jla yTBBpAM CTHYEH KOJEKC/CTHYHH IIpaBHIa 3a IOBEASHHE Ha CIYMXKHTEJINTE, KOHTO na
CHOTBETCTBA Ha OBIIONPHETHTE MPaBHiIa 33 MOBEACHUE W HA CIeM(HKATA HA OPTaHU3AIUATA U JIa
OCBIIECTBABA KOHTPOI BbPXY CIIA3BAHETO HM;

15. la ocurypu paspaboTBaHETO Ha TIONHTHKH, BBTPEIIHM NpaBHIIa M MNpOUEAypH 3a (HHAHCOBO
YIIPaBIEHHE U KOHTPOJI, B ChOTBETCTBHE C H3HCKBaHHATA, mocoueHH B 3PYKIIC, B MeTomHUECKHTE
pHacoku 1o wi. 10, an. 3 oT 3aKoHa M Ia TOBEJIC IO 3HAHHETO Ha NepcoHaa pa3paboTeHHTe JOKYMEHTH
H [IPeIBHIHM MEXaHH3bM 3a CBOSBPEMEHHOTO HM aKTYalIH3HPaHe;

16. Jla ocurypu HanuuueTo W (YHKIMOHHPAHETO Ha HAZEXKJHA CHCTEMA 3a YNpABICHHE HA PHCKA,
U3rpajeHa Bb3 OCHOBA Ha YTRBPICHA CTPATETHA 3a YNPABIECHUE HA PHCKA M Jla H3BLPIIBA PENOBEH
Ipernes Ha cTpareruara;

17. Jla ce yBepH, 4e BbBeJCHUTE B OpraHM3alMATa KOHTPOIHH JASHHOCTH ¢a NOAXOMIANIH, e)EKTUBHI
M0 OTHOUICHHE Ha pa3sxXxojuTc, M34YCPIATCIHH, pa3yMHH H Ca CBBP3aHH C IIOCTHUTaHE Ha ]-_IEJ'IH Ha
OpranM3alHsiTa;

18. la cb3jane HeoOXOAMMAaTa OpraHM3aundsl 3a JOCTBN JO aKTHBUTe M HMHObOpMalHara B
OpraHM3allMsTa CAMO Ha OTOPH3HPAHH JMIA, J1a OCHTYPH TAXHOTO (H3MYECKO oOmasBaHe M 1a
UIEHTHQHIMPA KPUTHYHH/MHOIO BAXKHM 33 OpraHM3aliMsiTa akTHBH H HHQpOpManus MIH TaKHBa,
0coBeHo YA3BMMHE OT TIIeIHA TOUKA HA 3aryOu, Kpaxx0a UM HeOTOPH3HPAH JOCTEM 1 J1a BBBE/E CTPOT
KOHTPOJI BbPXY I10JI3BAHETO H Pa3NOPEIaHeTo C TAX;

19. Jla ocurypu I'bJIHO, BSPHO, TOYHO U CBOEBDEMEHHO OCYETOBOAABAHE Ha BCHYKH OIEpaLUH B
CLOTBETCTBHE ¢ YCTAHOBEHUTE HOPMATHBHH H3HCKBAHHA;

20. Jla opraHM3supa H3rpakKAaHeTo M (HYHKIHOHHpAHETO Ha HH(OPMALHOHHA CHCTEMA, KOATO 13
OCHIYpSIBA CBOEBPEMEGHHO H TOYHO PErHCTPHpaHe Ha JaHHWTEe, CBBLP3aHd ¢ JelHocTra Ha
OpraHH3al{sITa M [Ja TO03BOJISBA JBMKCHHE Ha HeoOXOAMMHTE 32 e(peKTMBHOTO yIpaBleHHE
UH()OPMAIIHOHHHU ITOTOIH MO BEPTHKAJA H 110 XOPU30HTAJA Ha HEpapXuATa;

21. Jla BbBeE ¢ BRTPEUIHHA IPAaBUIa CHCTEMA 3a JOKYMEHTHPAHEe H apXHBHpaHe ¥ H3HCKBAHUATA KBM
Hes, BKIIOYHTENHO 32 H3TPaKJaHETO Ha OZHTHA ILTEKA,

22. Jla OTYHTA ¥ eXKETr0IHO [a JOKIABa HA MHHACTHPA Ha (PHHAHCHTE 33 ChCTOSHHETO HAa (JMHAHCOBO
yOpaBIEeHHE W KOHTPOJ B OPTAHH3AIHATA, IO PEfid U B CPOKOBETE, OlpeielieHt ¢ Hapeadara 110 uil. §,
an. 2 ot 3OVYKIIC;

23. Jla M3BBpIIBA TIEPHOJHYHO HAOJIIOJICHHE HAa AEHHOCTHTE M JAHHHTE, CBBbP3aHH C (HHAHCOBOTO
YIpaBJIeHHe U KOHTPOI;

24. Bp3 ocHoBa Ha uHbopMmanuiaTa, chb0paHa IpH YIpakKHABAHMS MOHHTOPMHI, Ja MpearnpHema
HOAXOJAIIH MEPKH 32 TIOJITbPIKAHE H ToA00psBaHe Ha aeKBaTHOCTTAa U ¢(DeKTHBHOCTTA HA CUCTEMUTE
3a (hUHAHCOBO YIPABIEHHE H KOHTPOIL.

V. POJISI HA HUEHTPAJIHOTO XAPMOHHM3HPALIO 3BEHO 3A ®UHAHCOBO
VYIIPABJEHHUE U KOHTPOJI - MUHHUCTEPCTBO HA PHHAHCHTE

Te3n ykazalusA 3a OCHUICCTBABANE HA YIPaBJIEHCKAaTa OTTOBOPHOCT B OPraHHM3aLMHTE OT
nyOAMyHUS cekTop ca paspaboTeHH OT LIeHTpamHOTO XapMOHM3MpALIO 3BEHO 3a (PHHAHCOBOTO
yipaenenne u koutpon (LIX3PVYK), xoero cwrmacuo un. 16, an. 2 or 3®VKIIC, noamomara
MHHHCTBPZ Ha (DHHAHCHTE 34 M3ILIHEHHE HA 33/laudTe My, CBbP3aHM C KOODJMHAUUS U
XapMOHM3aIHA Ha (HUHAHCOBOTO YNPaBICHHE H KOHTPOJI B OPraHH3alHKUTE 11O W1, 2 OT 3aKOHa.

Ocsen JieiiHOCTHTE, CBBP3aHH ¢ paspaboTeaneTo Ha mertonosorus, UX3DVK ocuuiectssisa
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CHUCTEeMHO HaOJIIOJeHHE 110 NPUIIAraHeTo Ha H3UcKBanusTa, nocoueHu B 3OVYKIIC u uznanenute Bu3
OCHOBA Ha HEro akToBe, CHCTEMaTH3Hpa M 0000InaBa MOCTHENHIATA HA OCHOBAHHE Wi. 8§ OT 3aKoHa
HHQOPMaIHS 238 CHCTOSIHHETO Ha CHCTEMHTE 32 (JMHAHCOBO YIIPABICHHE M KOHTPOJ B OPTaHH3aIHHUTE
OT NyOIHYHHS CEKTOPH M IIOArOTES FOAHIIHHAS JIOKJIA/ 33 ChbCTOSHHETO HA (DHHAHCOBOTO yIIPaBICHHE
4 KoHTpoJ no 4. 20 ot 3@ VKIIC.

LlenTpansoTo XapMOHH3HPAIl0 3BeHO 3a GMHAHCOBO YIIPaBIeHHE H KOHTPO M3BEPIIBA CHLIO
IPOYyYBaHE H aHAIH3 Ha HYXHUTE OT o0ydeHHe B 001acTTa Ha BRTPCIIHMS KOHTpoJl. B3 ocHoRa Ha
Te3n npoyusanus 1IX3OVK noarorss, opraHusupa H npopexia oOyueHHs 33 PBKOBOIUTENUTE U
CILYXUTEIMTE OT OpPTraHM3allMUTe OT MyONHYHHI CEKTOp NO TEMH, CEBLP3aHU C YIPABICHCKATA
OTrOBOPHOCT H elIeMEHTHTE Ha (PHHAHCOBOTO YIPaBJICHHE H KOHTPOIL.

BropocH BbE Bpb2Ka C NPHJIATAHETO Ha TE3M YKa3aHMs, KAKTO M MPEJUIOKEHHS 33 TAXHOTO
aKTyalu3HpaHe W JOpa3BHBAHE, a CHIUIO M 3a NMPOBEXKIaHe HA 00y4YeHHs B Ta3u 00JacT, crefiRa jaa
OBaaT oTHpaBsHE KbM OTZHEN ,JlleHTpanHO XapMOHH3HpAINO 3BeHO 3a (MHAHCOBO YNpaBIEHHE W
KOHTpON" Ha IUpEKIHns ,.BrTpemen xonTpon" B MunHCTEpeTBOTO HA PprHaHCHTE. www.minfin.bg.



